
    
 

Long Term Planning Commission 
Zoom Meeting 

February 3, 2021 – 5:30 p.m. 

MINUTES 

Committee Members present: Mayor Brad Hart, M. Kayt Conrad, Mike Dryden, Jim Halverson, Linda 
Langston, Chris Myers, Tim Oberbroeckling, Dawn Foster-Peek, Jim Piersall, Zach Schladetzky, Marty 
Stoll, Chris Thoms, Laurie Worden 
Committee Members absent: Anthony Arrington, Maurice Davis, Jessalyn Holdcraft, Marty Lenss, Linda 
Mattes 
Staff Members present: Sandi Fowler, Jennifer Pratt, April Wing 

 
The Long Term Planning Commission held an electronic meeting on February 3, 2021 at 5:30 p.m.  An electronic 
meeting was held because a meeting in person is impossible or impractical due to concerns for the health and 
safety of Board and Commission members, staff and the public presented by COVID-19. An electronic meeting is 
allowed by Iowa Code Section 21.8 and Governor Reynolds’ Proclamations of Disaster Emergency. 

 
Due to the effects of the COVID-19 pandemic as well as the Derecho, the Commission was unable to complete their 

work within the set term. They reconvened on February 3, 2021 to finalize the 2019 Long Term Plan that outlines 

goals and objectives to submit to the City Council as required by the Cedar Rapids Home Rule Charter 

The Mayor welcomed the Commission members back and thanked them for their work.  

Deputy City Manager Sandi Fowler, reviewed the notes from the 2020 meetings recounting their input 
that was used to create the 2019 Long Term Plan. She asked the Commission which goal speaks to them 
the most. Each member commented on various aspects of the plan they identified with. 
 
Sandi Fowler reviewed suggested edits submitted by Chris Thoms. Members expressed their 
appreciation for Chris’ edits, however, overall consensus was to keep the original wording in the plan. As 
the Commission discussed the plan further, members requested a few edits including creating an 
additional goal specifically related to diversity, equity and inclusion efforts and how it applies to boards 
and commissions (diverse representation on B&C, engage with underrepresented stakeholder, etc.), 
adding an objective under goal 2 regarding incorporating effective and ongoing risk planning into boards 
and commissions work, and modifying language for goal 1 and an action item in the call-out box for goal 
2.   
 
Dara Schmidt moved to accept the 2019 Long Term Plan with edits as discussed.  Tim Oberbroeckling 
seconded. There were no objections. Motion passed. 
 
Sandi Fowler announced she would make the suggested edits and send the revised version to the 
Commission. 
 
The meeting was adjourned at 7:00 p.m. 
 
Respectfully submitted,  
April Wing 
City Manager’s Office 


